Interact Conference

Club of the Year Judging Rubrik

1. Notebooks submitted should be neat and in order of sequence of projects.

A. International Max 25
B. Community Max 25
C. School Max 25
D. Fund Raising Max 25
E. Activity with Rotary Max 10
F. Club Fellowship Activities Max 10
G. Inter-Club Activities Max 10
1. Activities with other Interact Clubs
H. Scrapbook - only 1 entry Max 10 _
1. Hard Copy
2. Digital
I. Conference Conduct Max 25
1. Roll Call Yes or No
2. Club Report Yes or No
3. T-shirt design Yes or No
a. Originality
b. Creativity
4. Name tag design Yes or No
a. Originality
b. Creativity

¢. Construction
For each project please list the following details:

Project Title, Description, & Details
Benefits of the Project
Has your club done this project before?

Number of Interactors involved?
Number of hours on the project?
Total Interact Hours.

Other hours (Non service projects, Rotary meeting)
Dollars or goods raised
Dollars or goods Distributed



2. Number and scope of projects completed, and number impacted by results. Projects may be
submitted for judging in only one area: International, Community, School, Fund-Raising, Activity
with Rotary, or Inter — Club Projects.

A. Project scope — documentation defining all work required to complete a project
including its goals, tasks, budget, resources, and measurable outcomes or products
received.

B. Projects will be judged in the Table of Contents area under which it is submitted. Other
areas will not be considered for evaluation even though the project may overlap other
areas of emphasis.

3. The number of new projects and continuing projects will be considered in the scoring. More
points will be given for project diversity and new projects. Continuing recurring projects of your
club is important, but Rotary International also encourages clubs to continually evaluate the
needs of their community and diversify.

4. Projects completed in all areas including International, Community, School, Fund Raising,
Activity with Rotary, Fellowship, or Inter-Club will score more points. Emphasis may be in one
area but Clubs are encouraged to participate in all project areas. Some areas are a great way to
partner with your Sponsoring Rotary Club.

5. The percentage of members participating in projects as well as total hours contributed to the
project will be considered in judging.

6. Include records and documentation of projects. This is a breakdown of the project scope.

A. Budget

B. Allocation of resources

C. Members involved

D. Total project hours

E. Impact of project

7. Number of New members is also factored in the score. The fact that it is school and the
populations fluidity is noted.



